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1  Morning  Prayer 

The  executive  committee  met  for  morning  prayer  in  the  chapel  of  the  Ecumenical  Centre. 
On  Monday,  14  February,  the  sermon  was  offered  by  Metropolitan  Bishoy  of  Damiette.  In 
a  symbolic  action,  those  present  were  anointed  in  the  shape  of  the  cross  using  oil  from  the 
olive  trees  of  Palestine,  in  memory  of  all  who  suffer  for  righteousness’  sake.  On  Tuesday, 
15  February,  the  sermon  was  offered  by  Rev.  Dr  Margaretha  Hendriks-Ririmasse  and  was 
followed  by  the  eating  of  olives  from  Palestine  in  contemplation  of  the  taste  of  peace. 

2  Orthodox  photo  exhibition 

On  Monday  14  February,  the  executive  committee  participated  in  the  opening  of  a  public 
exhibition  of  photographs  from  the  orthphoto.net  project  coordinated  by  Aleksander 
Wasilyuk,  a  former  WCC  communications  intern.  The  photos  in  the  exhibition  were 
drawn  from  a  unique  collection  of  over  50,000  photographs  from  around  the  Orthodox 
world,  which  together  express  the  communion  of  global  Orthodoxy  and  the  sharing  of 
Orthodox  treasures.  The  exhibition  opening  included  a  concert  of  liturgical  chant  sung  by 
the  choir  from  the  French  Orthodox  parish  of  Holy  Trinity-St  Catherine  (Geneva). 

3  Opening  actions 


3.1  Call  to  order 

The  executive  committee  met  in  decision  session.  Rev.  Dr  Walter  Altmann,  moderator  of 
the  central  committee  of  the  World  Council  of  Churches,  called  the  executive  committee 
to  order  at  9:15  a.m.  on  14  February  2011  and  welcomed  the  committee  members  and 
staff  present. 

3.2  Roll  call  and  seating  of  substitutes 

Rev.  Dr  Olav  Fykse  Tveit,  general  secretary  of  the  World  Council  of  Churches,  welcomed 
the  committee  and  called  the  roll  of  members  present  (see  Appendix  I). 

Apologies  were  received  from  six  members.  Archpriest  Mikhail  Gundyaev  was  seated  as 
a  substitute  for  Metropolitan  Dr  Hilarion  Alfeyev. 

The  general  secretary  reported  that  Ms  Lois  McCullough  Dauway  was  still  recovering 
from  the  stroke  she  suffered  during  the  last  meeting  of  the  executive  meeting,  and  was  not 
able  to  participate  in  this  meeting. 

It  was  noted  that  Ms  Margareta  Grape  had  resigned  from  the  executive  and  central 
committees  upon  taking  up  her  role  as  a  member  of  the  staff. 

The  moderator  declared  the  meeting  to  be  properly  seated  with  a  quorum  in  attendance. 

3.3  Adoption  of  agenda 

The  agenda  was  presented  by  the  general  secretary  and  was  adopted  by  consensus. 
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3.4  Minutes  of  the  previous  meeting 

The  minutes  of  the  14-17  September  2010  meeting  of  the  executive  committee  were 
presented  by  the  moderator  and  approved  by  consensus. 

3.5  Membership  of  sub-committees 

Rev.  Dr  Walter  Altmann  reviewed  the  membership  of  the  sub-committees  (see  Appendix 
II)  which  was  confirmed  by  the  executive  committee. 

4  Moderator’s  address  and  General  Secretary’s  report 

H.E.  Metropolitan  Prof.  Dr  Gennadios  of  Sassima  moderated  a  hearing  session  and  invited 
Rev.  Dr  Walter  Altmann  and  Rev.  Dr  Olav  Fykse  Tveit  to  summarize  the  reflections  they 
would  be  presenting  to  the  central  committee.  These  documents  had  been  circulated  in 
advance  to  all  members,  as  had  been  requested  at  the  last  central  committee  meeting,  in 
order  to  promote  fuller  discussion. 

Executive  committee  members  engaged  in  dynamic  dialogue  on  the  many  critical  issues 
raised  in  both  the  moderator’s  and  the  general  secretary’s  reflections,  and  anticipated 
further  analysis  and  discussion  within  the  central  committee. 

5  Public  issues 

H.E.  Metropolitan  Prof.  Dr  Gennadios  of  Sassima  moderated  a  hearing  session  and  invited 
Dr  Matthews  George  to  present  public  issues.  Dr  George  first  drew  attention  to  the  report 
of  public  issues  actions  since  the  last  meeting  of  the  central  committee.  He  then  presented 
the  proposals  for  actions  on  public  issues  for  this  present  central  committee,  as  follows: 

•  Statement  on  the  Right  to  Water  and  Sanitation 

•  Statement  on  the  Situation  in  Columbia 

•  Statement  on  the  Situation  of  Indigenous  Peoples  of  Australia 

•  Minute  on  the  presence  and  witness  of  Christians  in  the  Middle  East 
Members  of  the  executive  committee  appreciated  being  thus  informed. 

6  Governance  Review  Continuation  Group 

Rev.  Dr  Margaretha  Hendriks-Ririmasse  moderated  a  hearing  session.  Mr  Georges 
Lemopoulos  shared  information  on  the  process  to  be  followed  in  presenting  the  report  and 
recommendations  of  the  Governance  Review  Continuation  Group  to  the  central 
committee,  allowing  significant  time  for  reflection  and  response  before  moving  toward  a 
decision.  The  executive  committee  concurred  with  the  plan  as  presented. 

7  Membership  matters 

7.1  Presentation  of  membership  matters 

Rev.  Dr  Margaretha  Hendriks-Ririmasse  moderated  a  hearing  session.  Fr  Daniel  Buda  of 
the  WCC  staff  presented  a  report  on  visits  made  to  two  churches  in  response  to  the 
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executive  committee  minute  7.2  of  September  2010.  The  Presbyterian  Church  in  Vietnam 
was  visited  in  October  2010  and  the  Evangelical  Lutheran  Church  in  Jordan  and  the  Holy 
Land  was  visited  in  January  2011.  Members  noted  issues  and  omissions  in  the  report,  and 
asked  for  some  amendment  before  presentation  to  the  central  committee. 

In  the  case  of  the  Presbyterian  Church  of  Vietnam,  the  visiting  delegation  recommended 
further  time  for  deepening  of  the  ecumenical  commitment  and  experience  of  the  church  in 
its  region  and  globally  before  formal  consideration  of  the  application  for  membership.  The 
members  of  the  executive  committee  concurred  with  this  course  of  action. 

The  recommendation  on  the  membership  of  the  Evangelical  Lutheran  Church  in  Jordan 
and  the  Holy  Land  was  forwarded  to  the  staffing  and  nominations  sub-committee  for 
further  consideration. 

7.2  Action  on  membership  matters 

Rev.  Dr  Walter  Altmann  moderated  a  decision  session.  H.E.  Metropolitan  Prof.  Dr 
Gennadios  of  Sassima  presented  the  recommendations  of  the  staffing  and  nominations 
sub-committee  regarding  membership  matters. 

Upon  recommendation  of  the  staffing  and  nominations  sub-committee,  the  executive 
committee  approved  by  consensus  to  recommend  to  the  central  committee  that: 

•  the  application  of  the  Evangelical  Lutheran  Church  in  Jordan  and  the  Holy  Land  be 
accepted,  noting  that  the  church  is  thereby  granted  exception  to  the  criteria  of  size. 

The  staffing  and  nominations  committee  then  offered  some  reflection  on  the  types  of 
situations  in  which  an  exception  to  the  criteria  of  size  might  be  warranted,  including: 

(1)  The  church  has  a  strong  ecumenical  commitment  and  a  special  role  in  the  local 
context 

(2)  The  church  has  a  long-standing  relationship  with  the  WCC;  the  church  may  have 
been  recommended  to  apply 

(3)  The  church  plays  an  active  role  in  a  major  programmatic  area  or  regional  concern 
of  the  WCC 

(4)  The  WCC  does  not  have  many  members  in  this  area. 

The  executive  committee  appreciated  these  initial  reflections  and  anticipated  further 
elaboration  at  a  future  meeting. 

8  Central  Committee  preparations 

8.1  Central  committee  agenda 

Rev.  Dr  Walter  Altmann  moderated  a  decision  session  and  invited  Rev.  Dr  Olav  Fykse 
Tveit  to  present  the  agenda  for  the  central  committee.  The  executive  committee  approved 
by  consensus  recommending  the  agenda  to  the  central  committee  for  approval  as 
presented. 
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8.2  Central  committee  committees 


Rev.  Dr  Walter  Altmann  moderated  a  hearing  session.  Mr  Georges  Lemopoulos  presented 
the  proposed  committee  assignments  for  the  central  committee,  noting  that  the  committees 
were  configured  differently  at  this  meeting,  in  order  to  address  some  of  the  pressing  and 
technical  matters  on  the  agenda  in  the  most  effective  way. 

It  was  requested  that  the  reporting  mechanism  of  the  communications  advisory  group  be 
specified  in  the  document.  It  was  noted  with  concern  that  the  advisors/observers 
participating  in  committees  are  large  in  number  and  that  their  participation  lacked  in 
essential  balances.  The  general  secretary  expressed  his  intention  to  review  this  question 
for  the  next  central  committee  meeting. 

The  executive  committee  forwarded  the  committee  assignments  to  the  staffing  and 
nominations  sub-committee  for  further  consideration. 

8.3  Decision  regarding  committees  of  the  central  committee 

Rev.  Dr  Walter  Altmann  moderated  a  decision  session.  H.E.  Metropolitan  Prof.  Dr 
Gennadios  of  Sassima  presented  the  recommendations  of  the  staffing  and  nominations 
sub-committee  regarding  committees  of  the  central  committee. 

Upon  recommendation  of  the  staffing  and  nominations  sub-committee,  the  executive 
committee  approved  by  consensus  to: 

•  remove  Rev.  Carmen  Lansdowne  from  the  fundraising  advisory  group  and  place  her 
in  the  communication  advisory  group 

•  recommend  to  the  central  committee  the  list  of  committees  in  GEN  06  with  the 
following  moderators: 

Finance . Dean  Anders  Gadegaard 

Fundraising  Advisory  Group . Archbishop  Vicken  Aykazian 

Nominations . Bishop  Samuel  Robert  Azariah 

Policy  Reference . Archbishop  Nareg  Almezian 

Public  Issues . Dr  Agnes  Abuom 

Programme . Dr  David  Robin  Goodboum 

Communications . Rev.  Carmen  Lansdowne 

Ecumenical  Call  to  Just  Peace . Bishop  Sally  Dyck 

Policy  Reference  II  -  Governance . Archbishop  Dr  Joris  Vercammen 

9  Personnel  Committee 

9.1  Personnel  committee  report 

Rev.  Dr  Walter  Altmann  moderated  a  hearing  session  and  invited  Rev.  Dr  Larry  Pickens 
to  present  the  report  of  the  personnel  committee.  He  noted  that  the  committee  had 
engaged  fruitfully  in  its  task  and  had  developed  a  statement  of  its  own  vision,  mission  and 
core  values  which  was  shared  with  the  executive  committee  for  information  (see 
Appendix  III).  He  then  presented  the  recommendations  of  the  personnel  committee 
regarding  the  authority  and  responsibility  of  the  general  secretary,  WCC  Rule  XII  and 
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staff  rule  VI.  He  stated  that  the  next  topic  for  the  committee’s  work  will  be  the 
recruitment  policy. 

The  executive  committee  received  the  report  with  appreciation  and  forwarded  it  to  staffing 
and  nominations  sub-committee  for  further  consideration. 

9.2  Actions  arising  from  the  personnel  committee  report 

Rev.  Dr  Walter  Altmann  moderated  a  decision  session.  Rev.  Dr  Olav  Fykse  Tveit 
informed  the  executive  committee  that  he  determined  that  the  personnel  committee’s 
recommendations  on  the  role  of  general  secretary  and  the  changes  to  Rule  XII  were  not 
yet  ready  to  present  to  the  central  committee  for  consensus,  but  rather  need  further 
seasoning  and  reflection.  He  therefore  recommended  that  the  document  proposing  these 
matters  be  withdrawn  from  the  agenda  of  central  committee  this  year. 

The  executive  committee  approved  by  consensus  to  remove  the  personnel  committee’s 
recommendations  from  the  agenda  of  the  central  committee,  and  to  invite  the  personnel 
committee  to  engage  in  further  reflection,  especially  in  light  of  the  discussion  on 
governance,  and  to  bring  revised  proposals  to  the  next  meeting  of  the  executive 
committee. 


10  Nominations 

10.1  Presentation  of  nominations 

Rev.  Dr  Walter  Altmann  moderated  a  hearing  session  and  invited  Mr  Georges 
Lemopoulos  to  present  nominations  to  governing  and  consultative  bodies.  It  was  noted 
with  regret  that,  in  several  cases,  member  churches  were  naming  male  representatives  to 
replace  female  members.  The  executive  committee  forwarded  the  nominations  to  the 
staffing  and  nominations  sub-committee  for  further  consideration. 

10.2  Action  on  nominations 

10.2.1  Nominations  to  committees,  commissions  and  consultative  groups 

Rev.  Dr  Walter  Altmann  moderated  a  decision  session.  H.E.  Metropolitan  Prof.  Dr 
Gennadios  of  Sassima  presented  the  recommendations  of  the  staffing  and  nominations 
sub-committee  regarding  nominations. 

The  staffing  and  nominations  sub-committee  had  received  information  that  two  central 
committee  resignations  were  anticipated  from  the  Russian  Orthodox  Church,  and  that  the 
names  of  the  proposed  replacements  had  been  received.  The  executive  committee 
approved  by  consensus  to  forward  the  replacements  to  central  committee  if  the  formal 
letters  were  received  in  good  time,  and  to  seat  the  two  as  substitutes  if  necessary. 

Upon  recommendation  of  the  staffing  and  nominations  sub-committee,  the  executive 
committee  approved  by  consensus  to  recommend  to  the  central  committee  the  following 
nominations: 
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A.  Central  committee 


•  The  Rt  Rev.  Thomas  Butler  (Church  of  England)  has  retired  and  the  Rt  Rev.  Dr 
Peter  Forster  has  been  put  forward  by  the  church  to  replace  him  on  the  central 
committee.  Bishop  Forster  is  the  Bishop  of  Chester. 

•  Rev.  Dr  John  Thomas  (United  Church  of  Christ,  USA)  has  retired  and  Rev.  Dr 
Geoffrey  Black  has  been  put  forward  by  the  church  to  replace  him  on  the  central 
committee.  Dr.  Black  is  the  General  Minister  and  President  of  the  church. 

•  Following  the  death  of  Madame  Vaoalimanga  Suzette  Razanadrakoto  (Church  of 
Jesus  Christ  in  Madagascar,  FJKM)  in  2009,  Rev.  Lala  Rasendrahasina  has  been 
put  forward  by  the  church  to  replace  her  on  the  central  committee.  He  is 
president  of  the  church. 

•  Archbishop  Anders  Wejryd  (Church  of  Sweden)  has  been  put  forward  by  the 
church  to  replace  Ms  Margareta  Grape  on  the  central  committee.  Ms  Grape  has 
joined  the  staff  of  the  WCC  at  the  UN  Liaison  Office  in  New  York  City. 

A.  Executive  committee 

•  Archbishop  Anders  Wejryd  (Church  of  Sweden)  to  replace  Ms  Margareta  Grape 
on  the  executive  committee. 

B.  Permanent  Committee  on  Consensus  and  Collaboration 

•  Archpriest  Mikhail  Gundyaev  (Russian  Orthodox  Church)  has  been  put  forward 
by  the  church  to  replace  H.E.  Metropolitan  Hilarion  of  Volokolamsk  on  the 
permanent  committee  on  consensus  and  collaboration. 

C.  Commission  on  World  Mission  and  Evangelism 

•  Dr  Rob  Hay  (British  missiologist,  principal  of  Redcliffe  College,  UK)  has  been 
put  forward  by  the  World  Evangelical  Alliance  to  replace  Dr  Rose  Dowsett  on 
CWME. 

D.  Commission  of  the  Churches  on  International  Affairs  (CCIA) 

•  Following  the  replacement  of  Dr  Major  Lewis  Jemison  by  his  church, 

Progressive  National  Baptist  Convention,  and  in  view  of  the  forthcoming 
meeting  of  the  commission,  the  executive  committee  (February  2010)  approved 
by  consensus  appointing  Rev.  Dr  T.  DeWitt  Smith,  Jr.  to  the  commission  of  the 
churches  on  international  affairs  (CCIA).  This  decision  is  put  forward  to  the 
central  committee  for  confirmation. 

E.  Faith  and  Order  Standing  Commission 

•  Rev.  Dr  Glenroy  Lalor  (Jamaican  Baptist  Church)  to  replace  Dr  Neville  Callum 
on  the  faith  and  order  standing  commission. 

F.  Joint  Consultative  Group  between  the  WCC  and  Pentecostals 

•  Rev.  Marjut  Haapakangas  (Evangelical  Lutheran  Church  of  Finland)  to  replace 
Rev.  Tuija  Mannstrom  on  the  joint  consultative  group  between  the  WCC  and 
Pentecostals. 
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•  Dr  Konstantinos  Kenanidis  (Ecumenical  Patriarchate)  to  replace  Mother  Superior 
Theoxeni  on  the  joint  consultative  group  between  the  WCC  and  Pentecostals. 

G.  Assembly  Planning  Committee 

•  Mr  Jorgen  Thomsen  (DanChurchAid)  to  replace  Ms.  Kirsten  Lund  Larsen  as  a 
representative  from  the  specialized  ministries  on  the  assembly  planning 
committee. 

10.2.2  Nominations  regarding  the  governance  review 

In  its  report  to  the  central  committee  the  governance  review  continuation  group 
recommended  that  a  new  continuation  group  be  formed  with  two  purposes:  (a)  to  bring 
detailed  constitution  and  rule  changes  to  the  2012  meeting  of  the  central  committee  and 
(b)  to  take  forward  the  work  on  commissions  and  advisory  groups  together  with  any  other 
issues  arising  from  the  process  of  moving  towards  implementation  of  the  governance 
changes  as  approved  by  the  central  committee. 

Lists  of  names  had  been  prepared  for  those  who  could  be  appointed  to  these  two 
functions.  The  staffing  and  nominations  sub-committee  made  some  adjustments  to  the  list 
of  names.  However,  members  of  the  executive  committee  felt  that  it  was  premature  to 
determine  the  composition  of  the  continuation  group  before  the  central  committee  had  had 
an  opportunity  to  respond  to  the  recommendations  being  brought  for  approval.  The 
executive  committee  therefore  approved  by  consensus  to  forward  the  lists  of  suggested 
names  to  the  nominations  committee  for  their  consideration  while  also  encouraging  the 
committee  to  use  its  own  discernment  in  light  of  the  discussion  in  the  body  of  the  central 
committee. 

1 1  Permanent  committee  on  consensus  and  collaboration 

Rev.  Dr  Walter  Altmann  moderated  a  hearing  session  and  invited  Mr  Georges 
Lemopoulos  to  present  the  report  of  the  permanent  committee  on  consensus  and 
collaboration.  In  September  2010  the  executive  committee  received  the  report  of  the 
pennanent  committee’s  July  2010  meeting.  Mr  Lemopoulos  noted  developments  in 
response  to  the  report  since  September.  The  report  would  be  presented  to  the  central 
committee  for  further  consideration. 
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1 2  International  ecumenical  peace  convocation 

Rev.  Dr  Walter  Altmann  moderated  a  hearing  session  and  invited  Dr  Matthews  George  to 
present  a  progress  report  on  planning  for  the  International  Ecumenical  Peace  Convocation 
(IEPC).  After  presenting  the  written  report,  Dr  George  noted  that  there  was  a  financial 
shortfall  and  that  the  cost  of  the  stewards  programme  had  not  been  anticipated.  The  staff 
was  confident,  however,  that  the  convocation  would  not  conclude  with  a  deficit. 

Executive  committee  members  asked  for  clarification  about  the  role  of  the  Ecumenical 
Call  to  Just  Peace  within  the  IEPC,  and  about  how  the  Decade  to  Overcome  Violence 
would  be  reflected  upon  and  evaluated,  with  key  learnings  gleaned.  Grave  concern  was 
expressed  about  the  lack  of  balances  in  the  list  of  speakers,  and  the  executive  committee 
received  assurances  that  the  matter  would  be  considered  seriously  at  the  appropriate 
levels. 


1 3  Audit  committee  report 

Rev.  Dr  Walter  Altmann  moderated  a  hearing  session.  Mr  Alan  Bittiner,  moderator  of  the 
audit  committee,  reported  on  the  committee’s  work  since  September  2009.  The  executive 
committee  received  the  report  with  appreciation  (see  Appendix  IV). 

14  Assembly  planning  committee 

Rev.  Dr  Walter  Altmann  moderated  a  hearing  session.  H.E.  Metropolitan  Prof.  Dr 
Gennadios  of  Sassima,  as  moderator  of  the  assembly  planning  committee,  presented  its 
report,  drawing  attention  to  items  for  consideration  of  the  central  committee  at  this  time. 
Ms  Hae-Sun  Jung  shared  an  update  on  the  preparations  for  the  assembly  within  Korea. 
The  executive  committee  received  the  report  with  appreciation. 

15  Staffing 

Rev.  Dr  Walter  Altmann  moderated  a  closed  decision  session  and  invited  Rev.  Dr  Olav 
Fykse  Tveit  to  present  the  staffing  matters  for  consideration.  The  full  informational 
staffing  report  will  be  entered  into  the  minutes  of  the  central  committee. 

15.1  Programme  leadership 

The  general  secretary  shared  his  plan  to  recompose  the  staff  executive  group  in  order  to 
maximize  its  efficiency  and  effectiveness  and  to  strengthen  the  focus  on  management  in 
the  programme  work.  After  thorough  discussion,  the  executive  committee  endorsed  the 
general  secretary’s  plan  and  approved  bringing  the  necessary  recommendations  to  the 
central  committee  for  approval. 

Under  the  proposed  composition,  there  would  be  two  programme  leaders  who  would  have 
the  title  “associate  general  secretary”.  Their  roles  would  include: 

•  setting  strategic  directions  for  programme  content 

•  implementing  planning,  monitoring,  evaluation  and  reporting  processes 

•  strengthening  relationships  with  key  ecumenical  funding  partners  and  providing 
greater  visibility  to  the  programme  work  of  the  council,  and 
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•  providing  supervision  of  project  team  coordinators  and  ensuring  effective  staff 
management  within  teams. 

It  was  noted  that  associate  general  secretaries  would  not  have  direct  responsibility  for  the 
implementation  of  individual  projects  and/or  activities,  which  is  currently  the  case  for 
programme  directors. 

The  general  secretary  proposed  that  one  of  the  associate  general  secretaries  carry  the 
portfolio  for  the  fields  of  unity  and  mission,  encompassing  PI  and  P2.  The  other  associate 
general  secretary  would  carry  the  portfolio  for  the  fields  of  public  witness  and  diakonia, 
encompassing  P3,  P4  and  P6.  The  Ecumenical  Institute,  Bossey  would  continue  to  relate 
directly  to  the  general  secretariat  as  now,  but  also  with  strong  links  to  the  programme 
areas  and  to  finance. 

The  role  descriptions  for  the  new  associate  general  secretaries  would  be  developed  in 
order  to  allow  focus  on  programme  direction,  implementation,  evaluation,  reporting,  and 
income  development.  The  role  descriptions  of  the  current  programme  directors  would  be 
revised  accordingly,  so  that  they  can  focus  primarily  on  leading  the  project  work  and 
project  teams  for  which  they  are  responsible.  They  would  retain  their  titles  and  salaries. 

Executive  committee  members  shared  responses  to  the  proposal,  and  expressed  their 
urgent  concern  that  gender  and  regional  balances  be  restored  among  the  staff  leadership. 

The  executive  committee  then  approved  by  consensus  to  recommend  to  the  central 
committee: 

•  to  create  two  positions  of  associate  general  secretary  for  programme 

•  to  delegate  to  the  executive  committee  the  authority  to  appoint  persons  to  the 
positions  of  associate  general  secretary  at  its  meeting  in  September  2011. 

15.2  Recruitment 

The  general  secretary  spoke  about  the  various  recruitment  processes  since  the  last  meeting 
of  the  executive  committee: 

•  The  recruitment  of  two  programme  executives  in  the  area  of  interreligious  dialogue 
and  cooperation  is  proceeding.  However  the  general  secretary  preferred  to  wait  until 
receiving  the  direction  of  the  central  committee  in  interreligious  programme  priorities 
before  making  a  final  recommendation.  The  executive  committee  therefore  approved 
by  consensus  empowering  the  officers  to  make  the  necessary  appointments  at  their 
meeting  in  May  2011. 

•  A  Human  Resource  Manager  had  been  appointed  by  the  general  secretary  and  would 
take  up  her  position  on  a  mutually-agreed  date. 

•  The  general  secretary  made  the  decision  to  hold  the  recruitment  process  for  a  Director 
of  Unity  and  Mission,  in  light  of  the  recommendation  regarding  the  creation  of  a  post 
at  the  level  of  associate  general  secretary.  The  executive  committee  concurred  with 
the  general  secretary’s  decision.  If  the  central  committee  approved  the  executive 
committee’s  recommendation,  a  new  recruitment  process  would  be  opened  which 
would  supersede  the  existing  process. 
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15.3  Contract  extension 


Upon  the  general  secretary’s  recommendation,  in  consultation  with  the  moderator  of  the 
Faith  and  Order  Standing  Commission,  the  executive  committee  approved  by  consensus  to 
recommend  to  the  central  committee  a  contract  renewal  for  Rev.  Canon  Dr.  John  Gibaut, 
Director  of  Faith  and  Order,  for  a  three  year  contract  extension  ending  28  February  2015. 
H.E.  Metropolitan  Prof.  Dr  Gennadios  of  Sassima  wished  to  be  minuted  as  abstaining 
from  the  decision.  The  executive  committee  noted  that,  in  future,  the  contract  extension  of 
a  Director  of  Faith  and  Order  should  be  brought  to  the  Faith  and  Order  Standing 
Commission  for  consideration  before  bringing  it  to  the  WCC  governing  bodies. 

16  Finance 

Due  to  the  press  of  time,  all  finance  matters  were  referred  directly  to  the  finance  sub¬ 
committee  without  preliminary  presentation  to  the  executive  committee. 

16.1  Finance  sub-committee  report 

Rev.  Dr  Walter  Altmann  moderated  a  decision  session.  Dean  Anders  Gadegaard  presented 
the  sub-committee’s  report  as  follows: 

16.1.1  Review  of  the  draft  agenda  of  finance  committee 

The  finance  sub-committee  reviewed  the  draft  agenda  of  finance  committee.  It  was  noted 
that  there  would  be  particular  tasks  assigned  to  the  finance  committee  concerning 
financial  implications  in  the  report  on  the  governance  review  continuation  group.  It  was 
clarified  that  a  separate  meeting  would  take  place  between  members  of  the  finance 
committee  and  members  of  the  pension  fund  board  and  that  a  brief  written  report  would 
be  made  of  that  meeting  to  the  finance  committee.  Discussion  concerning  the  financial 
status  of  the  pension  fund  would  then  take  place  in  the  finance  committee. 

There  were  no  modifications  proposed  to  the  draft  agenda. 

16.1.2  Eligibility  for  subsidies  for  governing  body  meetings 

The  finance  sub-committee  reviewed  a  brief  report  on  the  status  of  compliance  with  the 
policy  for  non-reimbursement  of  travel  expenses  to  governing  body  members  whose 
churches  have  not  paid  membership  contributions.  There  had  been  eight  exceptions  to 
policy  concerning  central  committee  2009  and  three  exceptions  were  identified  at 
reporting  date  concerning  central  committee  2011. 

As  planned  in  September  2010,  a  “subsidies  review  committee”  had  been  formed  for 
central  committee  201 1  and  exceptions  to  policy  had  been  reviewed  and  approved  by  a 
delegated  staff  group.  The  sub-committee  considered  that  an  exception  could  be  granted 
on  an  extraordinary  basis  to  encourage  subsequent  payment  of  membership  contributions. 
However,  such  an  exception  should  not  be  granted  for  a  second  time. 

It  was  clarified  that  it  was  the  intention  that  the  policy  for  eligibility  for  subsidies  apply 
not  only  to  central  and  executive  committee  meetings  but  also  to  participation  in  advisory 
groups  and  commissions. 
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16.2  Action  on  the  report  of  the  finance  sub-committee 

The  executive  committee  approved  by  consensus  to  reaffirm  the  understanding  of  the 
subsidies  policy  as  stated  by  the  finance  sub-committee,  noting  that  it  was  not  the 
intention  to  have  exceptions  to  policy,  while  also  recognizing  that  a  few  exceptions  may 
be  accorded  on  an  extraordinary  basis  only. 

17  Programme 

Due  to  the  press  of  time,  all  programme  matters  were  referred  directly  to  the  programme 
sub-committee  without  preliminary  presentation  to  the  executive  committee. 

Rev.  Dr  Walter  Altmann  moderated  a  decision  session  and  invited  the  programme  sub¬ 
committee  to  make  their  report.  The  sub-committee  summarized  its  discussion  verbally 
and  informed  the  executive  committee  that  it  would  forward  the  reflections  to  the 
programme  committee  of  the  central  committee  for  its  consideration. 

18  Closing  actions 


18.1  Future  meetings 

Rev.  Dr  Walter  Altmann  moderated  a  decision  session.  Rev.  Dr  Olav  Fykse  Tveit 
presented  the  list  of  dates  and  venues  of  future  meetings.  He  noted  that  an  invitation  was 
received  from  H.H.  Abune  Paulos  (Ethiopian  Orthodox  Tewahedo  Church)  to  hold  the 
September  201 1  executive  committee  meeting  in  Ethiopia  on  dates  that  coincide  with  the 
Meskel  Festival  of  the  church.  The  executive  committee  expressed  its  eagerness  to  accept 
the  invitation  of  the  Ethiopian  Orthodox  Tewahedo  Church,  however  felt  that  it  was  not 
possible  to  adjust  the  dates  of  the  meeting.  The  general  secretary  was  therefore  asked  to 
contact  H.H.  Abune  Paulos  to  determine  whether  he  would  prefer  the  executive  committee 
to  come  to  Ethiopia  on  the  original  September  dates,  or  to  come  instead  in  February  2012. 
It  was  noted  that  if  the  executive  committee  were  to  meet  at  Bossey  in  September  2011  it 
could  participate  in  the  inauguration  of  the  new  conference  facilities.  Subsequently  the 
patriarch  accepted  to  welcome  the  executive  committee  to  Ethiopia  on  the  original  dates 
scheduled  for  the  September  201 1  meeting. 

Rev  Sanele  Faasua  Lavatai  announced  that  the  Pacific  churches  would  prefer  to  delay 
their  hosting  of  an  executive  committee  until  after  the  Assembly.  H.E.  Metropolitan  Prof. 
Dr  Gennadios  of  Sassima  announced  that  the  Ecumenical  Patriarchate  was  prepared  to 
host  the  executive  and  central  committees  (August/September  2012)  in  either  Rhodes  or 
Crete,  Greece.  The  general  secretary  was  asked  to  make  a  final  determination  on  the 
venue  in  consultation  with  the  Ecumenical  Patriarchate 

The  schedule  of  meetings  was  therefore  given  as  follows: 

2011 

Officers  14-15  May  Kingston,  Jamaica 

Executive  Committee  13-16  September  Addis  Ababa,  Ethiopia 

Officers  7-8  December  Geneva,  Switzerland 
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2012 

Executive  Committee 
Executive  Committee 
Central  Committee 

2013 

Executive  Committee 


14-17  February 
27-28  August 
29  August-5  September 


Bossey,  Switzerland 

either  Crete  or  Rhodes,  Greece 

either  Crete  or  Riiodes,  Greece 


19-22  February 


Bossey,  Switzerland 


18.2  Closing 

Rev.  Dr  Walter  Altmann  closed  the  meeting  with  prayer  at  12:40  p.m.  on  15  February 

2011. 
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1 9  Appendix  I  -  Members  present 


Officers: 

Members: 


Ex  officio: 
Apologies: 

Staff: 


Minute-Writer: 


Rev.  Dr  Walter  Altmann 
Metr.  Prof.  Gennadios  of  Sassima 
Rev.  Dr  Margaretha  Hendriks-Ririmasse 
Rev.  Dr  Olav  Fykse  Tveit 

Bishop  Ivan  M.  Abrahams 
Dr  Agnes  Abuom 
Archbishop  Vicken  Aykazian 
Metr.  Bishoy  of  Damiette 
Archpriest  Mikhail  Gundyaev  (substitute) 

Ms  Hae  Sun  Jung 
Rev.  Carmen  Lansdowne 
Rev.  Sanele  Faasua  Lavatai 
Pastor  Antonio  P.  Malungo 
Metr.  Dr  Nifon  of  Targoviste 
Ms  Iyabo  Oyekola 
Rev.  Dr  Larry  Pickens 
Rev.  Dr  Tyrone  Pitts 
Bishop  Martin  Schindehiitte 
Metr.  Dr  Vasilios  of  Constantia-Ammochostos 

Dean  Anders  Gadegaard 

Bishop  Samuel  R.  Azariah 
Ms  Nerissa  Celestine-James 
Metr.  Dr  Hilarion  Alfeyev 
Ms  Lois  McCullough  Dauway 
Rev.  Graham  G.  McGeoch 
Ms  Outi  Vasko 

Mr  Jean-Nicolas  Bazin 
Mr  Mark  Beach 
Fr  Daniel  Buda 
Ms  Catherine  Christ-Taha 
Ms  Diana  Chabloz 
Ms  Elaine  Dykes 
Dr  Mathews  George 

Eden  Grace 


Mr  Mark  Johnson 
Mr  Georges  Lemopoulos 
Dr  Rogate  Mshana 
Rev.  Dr.  Martin  Robra 
Ms  Tara  Tautari 
Rev.  Dr.  Hielke  Wolters 


Moderator 
Vice-Moderator 
Vice-Moderator 
General  Secretary 
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20  Appendix  II  -  Membership  of  Sub-committees 


Programme/Assembly 

Dr  Agnes  Abuom 
Rev.  Dr  Walter  Altmann 
Archbishop  Vicken  Aykazian 
Archpriest  Mikhail  Gundyaev 
Rev.  Carmen  Lansdowne 
Pastor  Antonio  P.  Malungo 
Rev.  Dr  Tyrone  Pitts 

Finance 

Bishop  Ivan  Abrahams 

Dean  Anders  Gadegaard 

Rev.  Dr  Margaretha  Hendriks-Ririmasse 

Ms  Iyabo  Oyekola 

Bishop  Dr  Martin  Schindehiitte 

Metropolitan  Dr  Vasilios  of  Constantia-Ammochostos 

Staffing  and  Nominations 

Metropolitan  Bishoy  of  Damietta 

Metropolitan  Prof.  Gennadios  of  Sassima 

Ms  Hae  Sun  Jung 

Rev.  Sanele  Faasua  Lavatai 

Rev.  Dr  Olav  Fykse  Tveit 

Rev.  Dr  Larry  Pickens 
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21  Appendix  III  -  Vision,  mission  and  values  of  the  personnel 

COMMITTEE 

1  Vision 

The  World  Council  of  Churches  is  a  fellowship  of  churches  which  confess  the  Lord  Jesus 
Christ  as  God  and  Saviour  according  to  the  scriptures,  and  therefore  seek  to  fulfil  together 
their  common  calling  to  the  glory  of  the  one  God,  Father,  Son  and  Holy  Spirit.  The 
personnel  committee  recognises  that  the  World  Council  of  Churches  functions  in  a  multi¬ 
cultural  and  multi-confessional  context.  It  is  organized  to  develop  and  perfect  policies 
related  to  human  resources  that  enable  the  WCC  to  engage  its  best  practices  in  the 
recruitment,  treatment,  development  and  deployment  of  its  employees.  The  committee  is  a 
sub-committee  of  the  executive  committee  and  works  in  cooperation  with  the  general 
secretary,  through  consultation  and  support,  to  foster  an  environment  that  inspires 
excellence  within  the  staff. 

2  Mission  Statement 

The  personnel  committee  serves  to  enable  and  enhance  the  effectiveness  of  staff  persons 
within  the  World  Council  of  Churches  by  recommending  policies  and  guidelines  that 
provide  clear  guidance  for  all  employees,  attaining  the  highest  standards  of  service  to  the 
ecumenical  movement.  It  aims  at  assisting  the  governing  bodies  and  general  secretary  in: 

•  assuring  that  every  staff  member  has  a  clear  understanding  of  the  objectives  of  the 
WCC  and  specific  understanding  of  their  own  roles  and  responsibilities  in  achieving 
these  objectives; 

•  creating  and  developing  coherent  policies,  processes  and  outcomes; 

•  promoting  and  enhancing  competency,  accountability,  effectiveness,  clear 
expectations  and  health  and  wellbeing; 

•  developing  a  code  of  ethics  which  serves  as  a  framework  for  the  treatment  of  all  staff; 

•  generating  and  maintaining  a  positive  and  productive  workplace  for  staff; 

•  supporting  the  staff  through  the  implementation  of  changes  in  policy,  particularly 
where  significant  structural  change  is  envisioned; 

•  developing  management  focus  on  the  main  purposes  and  objectives  of  the  World 
Council  of  Churches. 

3  Values 

The  personnel  committee  works  to  promote  the  following  values,  to  ensure  it  maintains  its 
vision  and  mission  statements: 

•  consistent  and  fair  application  of  policy  and  guidelines 

•  highest  standards  of  personal  integrity  and  trustworthiness 

•  respect  for  all  staff 

•  participation,  collaboration  and  effective  partnering 
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•  initiative,  accountability  and  responsibility 

•  honest  and  sensitive  communication 

•  learning,  growth  and  development 

•  personal  and  organizational  wellbeing  and  balance 

22  Appendix  IV  -  Audit  committee  report 

Central  committee  September  2009  required  that  the  audit  committee  “report  to  the 
executive  committee  and  distribute  the  reports  to  the  central  committee”. 

In  order  that  the  requirement  be  met,  this  audit  committee  report  covers  the  period 
September  2009  to  present,  summarising  both  the  actions  taken  with  regard  to  central 
committee’s  recommendations  2009,  and  the  work  undertaken  during  the  period  by  the 
audit  committee. 

1  Actions  taken  on  central  committee’s  recommendations  2009  (Report  of  the 
Nominations  Committee,  2.3) 

Following  consultation  between  members  of  the  audit  committee  of  2009  and  members  of 
the  governance  review  continuation  group,  the  audit  committee  mandate  was  revised, 
taking  into  account  all  of  central  committee’s  recommendations.  The  mandate  was 
received  by  executive  committee  in  February  2010,  and  is  included  at  Appendix  V  to  the 
minutes  of  that  meeting. 

At  the  same  meeting,  and  in  accordance  with  the  authority  delegated  by  central 
committee,  the  executive  committee  appointed  the  audit  committee,  with  a  composition  of 
membership  meeting  the  criteria  set  in  the  revised  mandate.  The  members  are: 

•  Mr  Alan  Bittiner  (moderator) 

•  Mr  Myles  Stott 

•  Rev.  Carmen  Lansdowne,  United  Church  of  Canada  (EC  member) 

•  H.E.  Metropolitan  Prof.  Dr  Nifon  of  Targoviste,  Romanian  Orthodox 
Church  (EC  member) 

2  2009  audit  process  and  comprehensive  auditor’s  report 

The  audit  committee  met  with  the  auditors  on  27  April  2010,  and  received  and  reviewed 
the  comprehensive  auditor’s  report,  addressed  to  the  audit  committee  and  the  officers  of 
the  finance  committee.  The  report  raised  no  significant  issues.  The  auditors  stated  in  the 
report  that  they  “ gained  a  positive  impression  of  the  quality  of  the  accounting  according 
to  Swiss  Law,  the  Council ’s  Constitution  and  Rules  and  the  Council ’s  accounting 
policies ”. 

3  Audit  committee  report  to  executive  committee,  September  2010 

The  audit  committee  prepared  a  report  to  executive  committee  in  September  2010.  As 
recorded  in  the  executive  committee  minutes  at  point  9. 1-9.2.,  three  recommendations  of 
the  audit  committee  were  approved  by  executive  committee,  as  follows:  (i)  that  reports  to 
executive  committee  be  limited  to  matters  of  materiality  only;  (ii)  that  the  finance  sub¬ 
committee  take  account  of  the  comprehensive  auditor’s  report  2009;  and  (iii)  that 
PricewaterhouseCoopers  be  appointed  as  auditors  for  the  financial  year  2010. 
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4  Fraud  risk  assessment 

In  accordance  with  its  mandate,  at  its  meeting  of  15  November  2010  the  audit  committee 
reviewed  the  fraud  risk  assessment  document  which  had  been  prepared  by  staff  in 
compliance  with  the  WCC’s  anti-fraud  and  corruption  policy.  The  audit  committee’s 
review  and  comments  on  the  document  were  recorded  in  the  committee’s  minutes.  The 
committee  considered  that  although  the  work  conducted  in  the  analysis  was,  in  its  view,  of 
high  quality,  neither  the  existence  of  the  assessment  itself,  nor  the  audit  committee’s 
review  of  it,  should  be  reasons  for  complacency  with  regard  to  fraud  risk.  Staff  confirmed 
at  the  meeting  that  to  the  best  of  its  knowledge  there  had  been  no  proven  cases  of  fraud  in 
the  period  under  review.  With  reference  to  the  anti-fraud  and  corruption  policy,  point  4, 
the  audit  committee  moderator  confirmed  that  he  had  not  received  any  direct 
communications  from  staff  concerning  suspected  cases  of  fraud. 

5  Audit  planning  for  financial  year  2010 

The  audit  committee  met  with  the  auditors,  PricewaterhouseCoopers,  on  15  November 
2010  to  discuss  the  audit  planning  for  the  financial  audit  of  2010  to  be  conducted  in  the 
week  commencing  22  November  2010  and  in  the  two  weeks  from  21  March  2011,  with 
delivery  of  the  final  report  planned  for  the  end  of  April  201 1.  It  was  reported  that  the  audit 
would  focus  on  eight  areas  of  the  internal  control  system  according  to  the  plan  of  rotation 
provided  in  2009.  The  auditors  confirmed  that  there  were  no  significant  issues  outstanding 
from  the  2009  audit. 
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